Code of Positive Behaviour
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introductory Statement

This code was prepared in accordance with the guidelines issued by the National Education Welfare
Board (NEWB). The Draft Code was ratified by the Board of Management on the 10 February 2025.

The Code of Positive Behaviour places a greater emphasis on rewards rather than sanctions or
punishments. The school uses the Zones of Regulation Programme to promote self-regulation and
emotional control and give the children the language to describe what they are feeling and exercises
to regulate themselves. The staff also use the Restorative Practice structure when dealing with
incidents in the school.

The Code of Positive Behaviour helps the school community to promote the school’s unique ethos,
relationships, policies, procedures and practices that encourage good behaviour and minimise
unacceptable behaviour. This policy also helps teachers, other members of staff, students and parents
to work together to create a happy, caring and safe school environment.

Mission Statement

Gaelscoil Lir is a co-educational, multi-denominational, democratic and inclusive primary school. At
Gaelscoil Lir, everyone is welcome and everyone is equal.

We aim to provide excellent child-centred education through the medium of the Irish Language. We
endeavour to provide a motivating, happy and safe environment in which each child is cherished, and
where staff are valued and supported in their work.

Staff, parents and the Board of Management work in partnership to enable each child to reach their
full potential.

School Ethos

Gaelscoil Lir is a multi-denominational Irish medium primary school under the patronage of an Foras
Patranachta na Scoileanna lan Ghaeilge.

Our ethos has two aspects:

Equality: Every person is entitled to equal respect regardless of age, ability, gender, nationality,
religious beliefs, social and cultural background or economic status.

Language: Irish is the language of communication throughout the school. Children learn everything
through the medium of Irish, except for the subject, English which is introduced from 1st Class.

Roles and Responsibilities

Every member of the school community has a role to play in the implementation of the Code of
Positive Behaviour. Rules will be kept to a minimum, emphasise positive behaviour and will be applied
in a fair and consistent manner, with due regard to the age of the pupils and to individual difference.
Good behaviour will be encouraged and rewarded. Where difficulties arise, parents will be contacted
at an early stage.



Before/After School

Parents are reminded that the staff of the school does not accept responsibility for pupils before
8.15am or after the official closing time of 1:00pm {Infants) 2.00pm (other classes) except where pupils
are engaged in an extra-curricular activity organised by the school and approved by the Board of
Management. Pupils involved in such activities are expected to behave in accordance with school
behaviour policy during these times.

Board of Management’s Responsibilities

Provide a comfortable, safe learning environment;
Support the Principal and staff in implementing the code;
Ratify the code.

Principal’s Responsibilities

Provide support for all staff and pupils in implementing the Code of Behaviour

Promote a positive climate in the school

Ensure that the Code of Behaviour is implemented in a fair and consistent manner

Arrange for review of the Code as required

Seek advice from the school’s N.E.P.S. psychologist or advise parents to seek advice from the
H.S.E. through their G.P. if appropriate.

Teacher’s Responsibilities

Support and implement the school’s code of behaviour

Create a safe working environment for each pupil

Recognise and affirm good work

Prepare school work and correct work done by pupils

Recognise and provide for individual talents and difference among pupils

Be courteous, consistent and fair

Keep opportunities for disruptive behaviour to a minimum

Deal appropriately with misbehaviour

Keep a record of instances of serious misbehaviour or repeated instances of misbehaviour.
This will be done in the Class Folder and on Aladdin in a ‘Behaviour & Incidents’ document.
Provide support to colleagues

Monitor patterns of misbehaviour

Draw up a behaviour plan for student if appropriate

Communicate with parents when necessary and provide reports on matters of mutual
concern.

Pupil’s Responsibilities

Participate in creating classroom rules

Listen to their teachers and act on instructions/advice
Show respect for all members of the school community
Respect all school property and the property of other pupils



Avoid behaving in any way which would endanger other
Avoid all nasty remarks, swearing and name-calling
Include other pupils in games and activities

Bring correct materials/books to school

Participate in class activities for learning and do their best
Follow school and class rules.

Parents’/Guardians’ Responsibilities

To ensure the child attends school regularly and punctually

Encourage children to have a sense of respect for themselves and for property

Ensure that children attend regularly and punctually;

Be interested in, support and encourage their children’s school work;

Be familiar with the code of behaviour and support its implementation;

Co-operate with the teachers in instances where their child’s behaviour is causing difficulties
for others;

The onus is on parents/guardians to deal with any problem promptly if notified by the school
authorities

Communicate with the school in relation to any problems which may affect child’s
progress/behaviour

Seek advice from the H.S.E. and from other outside agencies through their G.P. if appropriate
and share any recommendations with the school.

Aims of the Code of Behaviour

The aims of the Code of Behaviour of Gaelscoil Lir are:

To provide guidance for pupils, teachers and parents of behavioural expectations;

To provide for the effective and safe operation of the school;

To develop pupils’ self-esteem and to promote positive behaviour;

To foster the development of a sense of responsibility and self-discipline in pupils based on
respect and understanding of others;

To facilitate the education and development of every child;

To foster caring attitudes to one another and to the environment;

To enable teachers to teach without disruption;

To foster a sense of co-operation and collaborative responsibility within the school
community;

To balance the educational needs of a student whose behaviour is unacceptable with the
educational needs of other students in the school;

To provide positive support, including active teaching of relevant skills, for those students who
are more vulnerable to behaviour problems.

Our Golden Rules



The school’s code of behaviour describes the behaviour expected of all members of the school
community, staff and students, parents/guardians and visitors. These values are put into practice
through simple, clear and consistent school rules and routines which are based on three Golden Rules:

We are safe
We are kind
We have respect

1. We are Safe We use gentle hands
We sit and walk nicely
We eat appropriate lunch and wash our hands regularly

2. We are Kind We are friendly
We are fair
We are honest

3. We have Respect We speak Irish
We listen to each other
We take care of equipment

*See Appendix A for further explanation
*See appendix E for posters of golden rules for classrooms.

Restorative practice
Conflicts are resolved by using the following questions:
e What happened?
® What were you thinking at the time?
¢ How do you feel now?
[
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Was there a different way to deal with it?
What can we do now to make things better?

These rules are brought to the attention of the children through the class teachers on a regular basis
Behaviour that does not conform to one or more of these rules can be considered unacceptable.

The success of the school’s code of behaviour depends on consistency in the implementation of
these rules. This will be achieved as follows:

Teaching of the School rules

Modelling good behaviour

Rewards and Incentives for following the school rules
Prevention Strategies

Sanctions for the school rules

Promotion of the School Rules

All students are taught the School Rules when they start school through the Jenny Mosely programme
and they are revised consistently throughout their remaining years in the school. Parents are
encouraged and expected to talk to their children about the rules and to encourage their children to
keep them.



Promoting good behaviour

Promoting good behaviour is the main goal of our code of behaviour. Gaelscoil Lir uses the ideas of
Restorative Practice and Zones of Regulation to promote a positive behaviour management
approach. Staff members are made aware of the Positive Behaviour Policy & Restorative Practice.
Training in these areas will be made available where appropriate and when available. Teachers will
endeavour to match the curriculum to the abilities, aptitudes and needs of each individual child thus
maximising engagement and promoting positive behaviour.

These are used to acknowledge and affirm good behaviour and good work and can consist of:

Individual Rewards and Personal Competition

3-5 children will be identified at the end of each school day for effort in their work and
behaviour
They will be awarded a star on their individual wall chart
When they have earned 5 stars, they will get a small certificate and their choice of a reward
on the Crann Craobhchomértas. See appendix B
(In Irish “‘craobhchomértas’ means championship, stemming from the word for branch)
When each branch or the maximum number of rewards has been reached, the child will have
a choice of a larger reward
O La gan obair bhaile scriofa don rang ar fad
1 week no written homework for themselves
30mins on an ipad in the library
30mins extra on yard for themselves and a friend
A Letter of commendation sent to a grandparent or family friend
Speical helper for the day (Jobs with an SNA, secretary, teacher)
Trathndna spért/ eolaiocht/ ealine a roghnd leis an muinteoir don rang
Choose a topic for show and tell and be the presenter
Be the teacher and decide a topic for circle time with games afterwards.
Other ideas to be decided by Student council on a yearly basis
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See Appendix B for Tree image

Other:

Good behaviour and work announced and celebrated regularly
visits to other teachers to show/ announce good behaviour/ work
stamps and stickers

Certificates at assembly

additional privileges/ jobs

Celebration wall/ Kindness tree etc

secret student

Positive news call/ message home

Dojo points

Reward charts

class stars awarded at the end of each day. 5 stars mean a choice from the Crann
Craobhchomértas



Whole Class Rewards

Marble jar

Golden time

Table star system

Additional time on yard

movie afternoon

Show and tell

homework pass for 1 less written piece of work
Other reward systems devised by class/SET teachers

Whole School Rewards

Recognition certificates at assembly
No homework day

Non uniform day

Special visitor

Additional tour

Prevention Strategies

The most effective methodology in attempting to manage challenging behaviour is to prevent it
occurring in the first place. Positive reinforcement of good behaviour leads to better self-discipline
and we place a greater emphasis on rewards and incentives than on sanctions. The school’s SPHE
curriculum and the Croi na Scoile programme are used to support the code of behaviour.

Prevention strategies used in the school may include:

Restorative Practice

Circle time

Check at morning meeting

Emotional regulation training
Organised activities at break time
Carrying out useful tasks

Helping in the school garden

Sensory Breaks/Movement Breaks
Use of individual behaviour systems
School Support Plans and SET support

Additional Supports

Children with additional needs may require assistance in understanding and respecting certain rules.
Additional inputs and interventions may also be required to help some students manage their
behaviour.

Such interventions could include:

e Referral to another teacher or adult who can work with the student



¢ Individual Behaviour Support Systems may be devised in consultation with parents, class
teacher, SET staff, ANA, and outside agencies. Professional assessments where available may
inform and shape the plan.

Specialised Supports

A small minority of students may exhibit particularly challenging behaviour. The school, in cooperation
with the student’s parents will seek to avail of any local services that may assist in responding to the
needs of the student. These services could include the National Educational Psychological Services
(NEPS), CAMHS, relevant professional counselling services, etc.

Dealing with Minor Issues

Where issues occur the class teacher may employ any of a number of strategies to respond to, or
divert children’s inappropriate behaviour in order to prevent it escalating into something more
disruptive to learning and more difficult to manage. These strategies may include:

Gesture / Look / Whisper.

Tactical ignoring.

Carrying out a useful task in the school.

Catch students being good.

Proximal praise

Rule reminder.

Teaching rule to class or class recitation of the rule.
Expressing disappointment or disapproval, or using humour.
Change of place.

Discouraging Misbehaviour

The purpose of sanctions and other strategies is to promote positive behaviour and to discourage
misbehaviour. Efforts will be made to understand the child’s behaviour and all sides of the story will
be investigated. If appropriate, a programme of suitable behaviour will be drawn up with the child
and the child will be encouraged and supported to change his/her behaviour. Sanctions will be applied
according to the gravity of the misbehaviour, with due regard to age and emotional development.

Our Steps:
Verbal Warning:
® Reasoning with pupil, brainstorming with the child to find a solution (Restorative Practice)
Step 1
e Verbal reprimand including advice on how to improve. Name written on Step 1 in Class Folder.
Small yeliow card left on table.

Step 2
e Thinking table*/ bench in class or yard (Child’s age +2mins) Small red card left on table next
to them
Step 3
e Thinking table in another classroom* (Double the child’s age) Parents informed by class
teacher

Step 4



e Events explained and child sent to Principal’s office
Step 5
e Principal will telephone home to explain that child’s behaviour has reached step 5
Step 6
e Meeting with principal, class teacher and parents in the school.
Step 7
Principal will take charge of appropriate sanctions including: Sending home early and exclusion
(Suspension or Expulsion) from school in accordance with NEWB guidelines.

Steps may be skipped as appropriate. For example, in the case of a physical fight or hurting of a staff
member.

Pupils will not usually be deprived of engagement in a Curricular Area, except on the grounds of
health/safety.

-See Appendix C for ‘Our steps’ poster for wall and ‘Our steps’ sheet for class folder.
-See Appendix D for small cards as a visual for table

*This area will have posters of positive affirmations, breathing exercises, and regulation techniques as
well as social story books.

Degrees of Misdemeanours

The degree of misdemeanours i.e. minor, serious or gross will be judged by the teachers and/or
Principal and/or Board of Management based on a common sense approach with regard to the
gravity/frequency of such misdemeanours, as follows:

Examples of minor misdemeanours

Interrupting class work

Running in school building

Running on school stairs

Talking in class line

Leaving seat without permission

Placing unfinished food/ drinks cartons in class bin

Leaving litter around school

Being discourteous/unmannerly

Not completing appropriate work to best of their ability
Deliberately endangering self/fellow pupils in the school yard

Examples of serious misdemeanours

Constantly disruptive in class
Telling lies

Stealing

Damaging other pupil’s property
Having a mobile phone in school
Bullying



Back answering a teacher

Frequenting school premises after school hours without appropriate permission
Leaving school premises during the school day without appropriate permission
Not working to full potential on a regular basis

Using unacceptable language

Bringing dangerous items to school

Deliberately injuring another

Refusing to do as a staff member asks

Examples of Gross Misdemeanours

Aggressive, threatening, violent or intimidating behaviour towards another
intentional damage to property

Causing intentional injury to others

Possession of inappropriate items and potentially dangerous items and substances.
The above lists are not exhaustive.

Suspension/Expulsion

Before serious sanctions such as, suspension or expulsion are used, the normal channels of
communication between school and parents will be utilised. Communication with parents may be
verbal or by letter depending on the circumstances.

In the case of gross misbehaviour or persistent disruption to class, the Board may authorise the
Chairperson or Principal to sanction an immediate suspension for a period not exceeding three school
days, pending a discussion of the matter with the parents.

The Board of Management of Gaelscoil Lir reserves the right to take such reasonable measures as it
considers appropriate to ensure that good order and discipline are maintained in the school and that
the safety of all students, staff and visitors is secured.

Expulsion may be considered in an extreme case, in accordance with the Rule of National Schools and
the Education Welfare Act 2000. Before suspending or expelling a pupil, the Board shall notify the
Local Welfare Education Officer in writing in accordance with NEWB guidelines.

Implementing the Suspension
Written notification

The Principal should notify the parents and the student in writing of the decision to suspend. The
letter should confirm:

the period of the suspension and the dates on which the suspension will begin and end;

the reasons for the suspension;

any study programme to be followed;

the arrangement for returning to school, including any commitments to be entered into by
the student and the parents (for example, parents might be asked to reaffirm their
commitment to the code of behaviour);

e the right of appeal to the Secretary General of the Department of Education and Science
(Education Act 1998, section 29);



e the right to appeal the suspension or expulsion of a pupil in accordance with Section 29 of
the Education Act 1998, when the total number of days for which the student has been
suspended in the current school year reaches twenty days.

Removal of Suspension (Reinstatement)

Following or during a period of suspension, the parent/s may apply to have the pupil reinstated to the
school. The parent/s must give a satisfactory undertaking that a suspended pupil will behave in
accordance with the school code and the Principal must be satisfied that the pupil’s reinstatement will
not constitute a risk to the pupil’s own safety or that of the other pupiis or staff. The Principal will
facilitate the preparation of a behaviour plan for the pupil if required and will re-admit the pupil
formally to the class.

School Trips and Outings

Student's behaviour on tours will comply with the standard set down in the school's code of behaviour.
Where it is felt that a child's conduct would pose a safety risk or inhibit the educational benefit for self
or others, the school management reserves the right to refuse the child permission to travel on school
trips / tours / outings. Parents will be advised of this in advance.

When the code of behaviour applies

The school’s code of behaviour applies during school hours, at all extra-curricular classes or events, at
swimming classes, at all fund-raising and social events organised by the school, on school tours, and
at all events organised by, on behalf of, or in the name of Gaelscoil Lir whether during school hours or
outside of school hours.

The Board of Management reserves the right to investigate matters which occur outside of the school
premises at any time if it impacts upon the school community or reputation.

Bullying

Bullying is systematic verbal, psychological or physical aggression by an individual or group against
others. The most common forms of bullying are aggressive physical contact, name-calling, exclusion,
intimidation, extortion, isolation and taunting.

Bullying will not be tolerated and parents will be expected to cooperate with the school at all times in
dealing with instances of bullying in accordance with the school’s Anti-Bullying Policy.

An Ghaeilge/Irish

An Ghaeilge is the first language of the Gaelscoil. It is spoken formally, informally and at all school
related events. Children are encouraged to learn and to use an Ghaeilge from their first day at school
and are expected to speak as Gaeilge from mid-April of their Senior Infant year.



School Uniform

Pupils are expected to dress neatly in school and to wear the correct and full uniform on the
appropriate days. The school uniform consists of navy pinafore/skirt/trousers, white poloshirt and
maroon crested jumper. During warm weather, the pinafore/skirt/trousers may be substituted by
navy or maroon shorts.

School tracksuit consists of maroon tracksuit bottoms, white polo shirt, maroon school tracksuit top
and runners. During warm weather, tracksuit bottoms may be substituted by navy or maroon shorts.
Footwear is to be appropriate and safe e.g. no platforms or high heels.

Pupils with pierced ears may wear one pair of neat stud earrings in the earlobe, in line with the school’s
Health and Safety Regulations. If the pupil has extra ear or body piercings, this jewellery is to be
removed or fully covered with a plaster when coming to school.

Nails are to be kept clean, short and natural. Gel, shellac/acryllic, false nails etc. are not allowed.
Absences / Communication

The Education (Welfare) Act, 2000, Section 18, requires parents to notify the Principal of a school of
the reasons for a child’s absence. In compliance with these sections, the following procedures apply.
For absences of students from school parents will send a note upon the return of the child to school
outlining the reason(s) for absence.

The Education (Welfare) Act 2000, Section 21(4) requires a School Principal to inform an Educational
Welfare Officer in writing if the aggregate number of school days on which a student is absent from
school during a school year is 20 days or more. Additionally, Section 21(4) authorises the School
Principal to notify an Educational Welfare Officer if, in the opinion of the Principal, a child “is not
attending school regularly”.

Contact

Where any parent has a concern about any aspect of behaviour the school should be contacted either
by phone, in person or in writing and the matter brought to the attention of the child’s teacher
followed by the principal/deputy principal as appropriate.

This Code of Behaviour was formulated in consultation with Staff, Board of Management, Parents
and Pupils of Gaelscoil Lir and is regularly reviewed. The staff, as a team, works to ensure that all
policies and Practices support the objectives of the Code of Behaviour.

Reviewed and Amended by Board of Management on xxxx.

Carm e doin A Gl

Chairperson: Date__ 8/5/2025

Principal: (‘,Q O A0 (k: m Date 8/5/2025




Appendix A
School Rules Explained

1. We are safe
This means:
We use nice hands: We are careful with our bodies that we don’t hurt ourselves or others physically.
We are in the correct place at the correct time. We sit safely on our chairs or the place given to us by
teachers. We do not climb or mess on furniture. We walk nicely in the school building. We don't
leave the classroom or school building without permission and an adult with us.
We eat appropriate lunch and wash our hands
Because:
Everyone is entitled to feel safe in school
We should respect everybody’s physical space
We should respect our own safety
We have a healthy Eating Policy to protect everybody’s health
There are children in our school with health issues and allergies, we must protect them.

2. We are Kind
This means:
We are friendly to everyone in school and we listen to them. We celebrate differences and
commonalities.
We are fair. We show everyone in our school fairplay. We don’t leave anybody out and we make sure
that everyone is comfortable and happy.
We are honest. We tell the truth when we make mistakes. We do our share to help out and tidy our
classroom.
Because:
Everyone has the right to feel happy and included in school.
We are a multi-denominational and inclusive school.
We should show the same respect to others that we would like ourselves.
Everyone makes mistakes, but problems are easier to fix when everyone is honest.

3. We have respect
This means:
We speak Irish. Gaelscoil Lir is an Irish speaking school.
We listen to each other.
We celebrate personal opinions and each other’s various religions.
We are careful with our language.
We are careful with our bodies.
We are careful online; we don’t use a phone or electronic device inappropriately in school.
We are careful with each other’s resources and the school’s resources.
We do not steal.
Because:
Irish is a special language to our school community.
We are an inclusive, multi denominational school.
Parents chose this type of school and we respect their choice.
Everyone has the right to feel respect for their opinions, personality, culture and religion.
Name calling and bad language hurt other people.
When somebody at home or the school has spent money on resources, we should respect them.
Inappropriate or unkind statements and photos on line can cause harm.



Appendix B
Image of Tree with small rewards

Appendix C
Our Steps Wall chart and page for Class Folder

Appendix D
Small cards yellow &red

Appendix E
Wall Posters of Rules



